
!!!!!!
HILTON RATEPAYERS ASSOCIATION !!

EMERGENCY ELECTRICITY SUPPLY MEETING HELD AT GRACE COLLEGE ON !!
WEDNESDAY 28 JUNE 2017 AT 17H30!!!

PRESENT:!!
Attendance register attached (estimated attendance 550 residents).!!
An announcement was made regarding the collection of blankets, candles, etc for the residents of 
Sweetwaters, which will be taken to the families needing assistance (initiative by Heather Cotton)!!
1.  WELCOME AND INTRODUCTION!!
Chairman Colin Johnston welcomed everybody to the meeting.  Welcome extended to Councillors, 
Hazel Lake, John Lewis, Pam Passmoor, Craig Millar, Teresa Duggan and Thembelani Skakhane, 
and to the DA representative from the Provincial Legislature, Hlanganani Gumbi.!!
 The Chairman called for an orderly discussion, and reiterated that this meeting was called as a 
‘listening exercise’ and would result in a task team being appointed.  We have numbers of 
residents in Hilton with incredible expertise and experience which will be invaluable in future efforts 
to bring about a resolution of the issue of the supply of electricity to our area. !!
John Holliday (JH) was appointed as Chair of the meeting to facilitate the discussion.!!
2.  RULES OF ENGAGEMENT!!
The meeting was called by the Hilton Ratepayers Association, and Ward Councillors were present.  
The residents were called upon to be respectful, and brief, that we are united in this common 
cause,  to assist and plan a way forward.  JH mentioned that there may be some people who do 
not necessarily support the HRA’s approach, but we are here in a structured positive way to move 
forward with solutions.!!
JH acknowledged and mentioned that there were a number of other service delivery issues (water, 
roads etc) but reiterated that the discussion would be about the bulk electricity supply challenges.  
Heather Morkel took the  minutes of the meeting, which will be distributed via email.!!!
3.  PROBLEM STATEMENT!!
JH called on Councillor Craig Millar (CM) to address the meeting:!!
CM introduced himself, as DA Ward Councillor for Ward 6, and that he was in attendance with 
Councillor Teresa Duggan (representing Ward 7), PR Councillor Pam Passmoor for uMngeni, and 
DA representative from the Provincial Legislature and COGTA.  CM mentioned that everyone 
would have been aware of the service delivery issues, and the Witness article of 28 June, which 
reported Msunduzi’s apology and retraction. !!
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CM stated that Msunduzi had not communicated with the Councillors and the residents, and that 
he would present what information the Councillors had managed to source from the municipality.  
There was a major power outage, and in some areas electricity had still not been restored.  He 
explained that the Msunduzi municipality is responsible for the supply of electricity, and that rates 
are paid to uMngeni, this was historical.  There is also a lack of communication between the 
municipalities, but that this was a matter the ruling party needed to resolve.  Msunduzi do not 
report financially, and CM believes the money does not go back into the infrastructure, to facilitate 
development in the area, as proposed or approved by uMngeni.!!
4.  MEETING OBJECTIVES!!
To discuss the bulk electricity supply problem, and how we can try and resolve it.!!
5.  COMMENTS FROM THE PODIUM AND RESIDENTS!!
JH - A fair amount of action has already taken place, beginning with CM, who is preparing and will 
be submitting a memorandum to the Mayor and Msunduzi Municipality.  !!
CM - residents may be aware that we have submitted a notice to Msunduzi municipality, and that 
the DA will be presenting and submitting a memorandum at the City Hall.  CM has not asked for 
permission, but rather given notice.  This is planned as a peaceful proactive protest, emphasising 
the intention to work with the municipality, and establish achievable and attainable objectives.  CM 
mentioned in a public action such as this, he would be held responsible for everyone’s conduct, 
and hoped this initiative would be well-supported.  !!
CM called on the residents for assistance, saying that he needed about 30 residents to volunteer 
as marshals.  The aim is to deliver the Memorandum at 12H00 at City Hall on Friday 30 June.  !!
A resident asked whether the Sweetwaters residents had been notified?  CM confirmed that they 
have been, and called on the residents to attend, and show support.  Traffic police had been 
notified.!!
JH mentioned that a rates boycott was not a viable option.  There is no legal precedent for this, 
and there has not been a successful case in SA.!!
CJ mentioned copies of an article by David Randles, published in the Witness last year, which 
clearly explains the legal requirements for the payment of rates.  !!
JH reiterated that the residents needed to act and speak as a unified and greater Hilton, to keep 
calm, and keep frustrations at bay.!!
JH - there is a problem of electricity service delivery from Msunduzi Municipality.  As Hilton is not 
supplied by Eskom directly, we will need to work with NERSA, and include Eskom.  It is suggested 
that we will need to put a task team together to achieve this.!!
- Nobody has said what the problem is.  Trying to consume more electricity than is being 

supplied?  Presumably a lack of maintenance, management, !!
- There is a difference between Winterskloof and Hilton supply, there must be some discrepancy 

in the line?!!
- Radley Keys:   over the last few years, we have seen a lot of electrical infrastructure installed, 

which was defective to begin with.  Suggested User-pay interface, demand a refund on MCB 
charge. !!

- What is the status quo, demand and supply?  Need technical information!
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- Renewable energy possible?!!
- This is not an accident.  It has been going on for 15 years.  We need to ring fence the funds and 

profit that come from Hilton and we need representation on the department of electricity board.  !!
- I fully support the concept of the memo, and suggest we ask for an independent professional 

assessment of the supply agreement, and the staffing of the electricity team.  This should go to 
Mayor and Exco, COGTA, National Minister and press.  (Mike Tarr - advisor to the task team)!!

- Judy Bell - we must go back to 2010, what was done, what was promised?  Those lessons must 
be learnt, regarding maintenance and we need to know the draw down on the grid.  We need to 
comment on inappropriate development.  Suggest a number of task teams, legal, supply, 
renewable energy.  Should adopt transition town principles.  !!

- JH - need commitment from the community.!!
- The task team should examine the NERSA certificate issued to Msunduzi.  I investigated this a 

few years ago, and within the Compliance certificate there is no mention of Hilton and the 
infrastructure.  This resident contacted NERSA in Pretoria.  Under the Access of Information Act, 
we have a right to know, and need to follow a process.  I would like to suggest the task team ask 
for certificates of compliance.  (qualified staff, number of staff)!!

- Is this an isolated case in Hilton or is it happening elsewhere in SA?  There is political power 
controlling everything.  I am not sure what the answer is, but we can be polite for 10 years and 
this may not help!!!!

- Rumours abound, and I would like to dispel them.  Was the recent outage a matter of sabotage? 
Or was it lack of maintenance?  We should be taking legal action against the municipality/
individuals.!!

JH - I think this was a combination of maladministration and sabotage.  I doubt this is an isolated 
case in Hilton, and not unique to our area.  !!
- Tony - I am a resident of Winterskloof, and we take the brunt of the outages.  I am not a fan of 

the councillors, I have had run-ins with people and I am not afraid to say that.  The Mayor is not 
accountable, we need to stick together, need to get this done properly.  If you have mentioned 
this idea, run with it.  Join the task team.  We need to insist on personal accountability of people 
in positions of responsibility.  !!

-  Are we talking about an area of Hilton or a larger area?  !!
- A Memorandum will be presented by HRA, who are representative of the greater Hilton (Hilton, 

Winterskloof, Worlds View, Mbutshane, Sweetwaters - no water and electricity). !!
- I would like to mention my knowledge of an area in the Free State known as Dihlabeng - rates 

are paid to the municipality but the area is supplied by Eskom.  I will provide an address to find 
out how they migrated from the municipality to Eskom!!

- One of the biggest problems is that every time the power goes off, there is a lack of 
communication.  Can the call centre be upgraded to improve communication and reporting?!!

- We are not going to withhold rates. However, the Howick mayor announced that uMngeni would 
be spending R60 million on prepaid meters.  This is to resolve theft of electricity, but they have 
not been prosecuted.  !!
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- Councillor Passmoor:  I would like to comment on the issue of a rates boycott first.   When you 
plan something like this, you need a large percentage of people to withhold rates in order to 
make it successful.  75% of all rates in Hilton and Winterskloof are outstanding, for 60 days or 
more.  !
- The prepaid meters - this was not put out to tender, I did research on the group who were 

awarded this contract.  The research was sent to the Treasury, who have applied Regulation 
36.  This smart metering is not going to go ahead.  This was going to be a ‘no cost’ to the 
municipality which is not correct.  Residents who used the meters in Carolina were 
problematic (used 1KW but were charged for 2)!!

- During this last outage I phoned every single one of the Msunduzi councillors I could find, using 
their cell phone numbers.  Not one of them answered their phones.  We have heard of a lot of 
problems regarding supply in Winterskloof, would like to add upper Walters Road and St 
Michaels to that area!!

- Clive - resident at Garlington.  We would like to be represented on the task team.  !!
- Geoff Carter Brown from Garlington - I am not too sure, but the task team will have to identify 

what the problem is.  My son was an electrical engineer with Eskom 11 years ago.  He told me 
the infrastructure was a shambles, people who had succeeded Gordon Davies were not 
qualified.  I am not sure whether there is a qualified electrical engineer in Msunduzi.  There is 
clearly a lack of technical expertise.  Someone is going to have to assess the entire grid in Hilton 
and which areas have the required capacity and which don’t.  This all relates back to the 
municipality’s need to have a qualified engineer to carry out a proper audit.  I don’t know what 
pressure can be applied, but there is a legal requirement for people to have certain 
qualifications.  (Note for task team suggestion from Trystan B - benchmark against 
Ethekwini) !!

CM - we need an independent audit of the structure that we have.  There is a definite staffing 
issue.  Need an audit of the system so that we know where we are.  CM and Teresa Duggan will be 
delivering the memorandum - if you pay your rates to uMngeni, we will represent you.!!
- Seven or eight years ago we had a similar incident.  Municipal manager apologised and said 

that they would upgrade the electricity - 2 lines  or 32KVA capacity (Hilton’s maximum usage 
was 34 KVA).  Clearly we have been over that limit if you consider the development that has 
taken place.!!

- We need to put the task team in place this evening,  so that we can pull this together, and get 
some expert answers to questions.!!

- Comments have been made about the information available, but is there any evidence to 
support the comments? (we need to collate this carefully, ie records of outages etc)!!

- Lack of communication.  Set up a website to communicate problems and where they are 
happening.  Use it as a notice board for progress on the task teams, and documenting the 
history of the problem.  !!

- HRA - to champion this on the HRA and Hilton Chat Facebook and web pages.!!
- My firm deals with bulk supply and residential supply every day.  You are wasting your time 

dealing with these people.  Apart from being clueless, there is no capacity.  We should take our 
matter to Eskom, who will have to buy the shambolic infrastructure.  Be warned, buying from 
Eskom will not be cheaper, expect to pay more.  Secondly, implement renewable energy.!!

- I represent an energy development company - not expensive to do the basics, I know that 5 of 
the major metros are R60 billion in arrears on infrastructure.  I am happy to head a task team.  !

�4



!
- I tried 4 years ago to get Garlington off the grid and but the municipality will not release us.  We 

have to take the municipality to court, and document every outage to prove they are not able to 
supply us with electricity.!!

- Politically speaking, Eskom migration is a long term process.  Need to look at quick gains.  
Electricity provision is seen as a cash cow.  I am proposing the task team investigate the merits 
of a stand-alone court case, a class action suit through the HRA on behalf of residents.  
Electricity is a basic amenity, a right, and I am not sure of the legal standing and definition, but 
there are activist attorneys (pro bono) who would jump at launching a class action suite at a 
dysfunctional municipality.  !!

JH - agreed but we may need money for legal actions.!!
- A follow up comment on renewable energy - it is vastly more efficient to have pooled energy.  

Tesla are world leaders, they have a 6 man team in SA, looking at grid scale and small grid 
scale.  This could be a project for them.!!

- We need to talk about a strategy, what it will it contain.  Accountability, collusion between the 2 
councils, does the Memo demand that kind of information? Short term strategy- memo, long 
term get the NERSA licence revoked.  !!

- By a show of hands, who voluntarily turns off their geysers to save on electricity (majority of the 
room).  Who would install a smart meter, which automatically turns off geysers remotely rather 
than load shedding?  (about 60% of the residents responded, with some looking doubtful).  Who 
would pay an extra R25 to assist with the supply of electricity (about 60% response).  Who will 
join a claim for damages or losses during the power outage?  (majority of the residents 
responded positively)!!

- Is it possible to get a valuation on the infrastructure?  Would we be able to assist Eskom in 
purchasing this?!!

- The memo and task team should address the short term problem relating to staff and shortages 
and sabotage.  !!

- Hlanganani Gumbi (MPL, DA KZN Spokesperson on COGTA) commented:  The Memo must 
include things going into Cogta.  The MEC has to ensure the municipality complies with the 
supply agreement.  I will raise technical questions, and the task team can submit this to the 
Chairman of the portfolio committee or to myself.!!

- The suggestion about Eskom taking over the infrastructure - would they even consider taking it 
on?  The task team will need to investigate this.!!

- There is an organisation against tax abuse (OUTA) - they will take on cases, are powerful and 
will come on board.  Payment is a voluntary amount via debit order.  https://www.outa.co.za/!!

- Data loggers - when voltage drops we lose computer hardware such as mother boards etc.  We 
need people with equipment to log these drops in voltage etc.  This will assist in taking the 
municipality to court, gathering information and evidence!!

- We have emailed our insurance company, has anyone had a positive response?!!!!!!
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6.  PLAN OF ACTION!!
- CM and residents to submit Memorandum!
- Establish a task team!
- Start to address the problem!
- Give regular feedback to the community!
- HM to circulate municipality claim form to residents and claim en masse!!
Residents can send emails to heathermorkel@gmail.com!!
- HM asked whether the notice of the meeting had reached residents and via which medium they 

received the notice:  - email (50%,) whatsapp (50%)!!
Task Team volunteers:!!
A number of residents volunteered for the task teams, and will be contacted separately!!
7.  REPORT BACK!!
Feedback via the HRA AGM (mid July), press (including East Coast Radio), and Hilton Social 
Media!!
8.  CONCLUSION!!
Thanks to Grace College for the venue, technical team.  Thank you to the HRA committee and 
leadership for convening the meeting and the initiative under a common cause.  !!
9.  CLOSURE!!
The meeting closed at 19H00.!!
POST MEETING NOTE:!!
The gathering for the presentation of the Memorandum to Umsunduzi was not approved, therefore 
illegal.  CM led a small delegation to Msunduzi and presented the Memorandum on Friday, 30 
June.

�6

mailto:heathermorkel@gmail.com

